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MEMORANDUM FOR: Director of Personnel

FROM : Frank C. Carlucci
Deputy Director of Central Intelligence

SUBJECT : Conversion of Scientific Pay Schedule Positions to
Senior Intelligence Service

1. In the process of converting Agency supergrade and Scientific Pay
Schedule positions to the Senior Intelligence Service, I would 1ike you to
ensure that positions currently established under the Scientific Pay
Schedule remain identifiable as such after the conversion. I consider it
essential that the positions and ceiling originally established to accom-
modate scientific and technical personnel remain discrete and continue to
be used for the purpose intended.

2. Please arrange for the positions referred to above to be identi-
fied by a suffix added to the position titles indicating they are to be
used only for the assignment of personnel who meet the criteria set forth
STATINTL in HREEEEEE It will be necessary to monitor assignments to these positions
in the future to ensure that qualified personnel are selected.

STATINTL
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24, MANAGEMENT OF SPECIALLY QUALIFIED SCIENTIFIC PERSONNEL

i a. GENERAL. This regulation prescribes the policy and responsibilities pertaining to the
Agency's personnel management and pay system for specially qualified personnel assigned
to selected scientific positions associated with high priority national intelligence
requirements.

b. AUTHORITY. The authority for the policy prescribed by this regulation, including the
establishment of a Scientific Pay Schedule, is derived from Section 8 of the Central
Intelligence Act of 1949, as amended (50 U.5.C. 403j).

c. POLICY. It is Agency policy to recruit, motivate, and retain highly competent scientific
personnel. Of these, a small percentage occupies specially designated scientific positions and
are remunerated in accordance with a Scientific Pay Schedule (SPS). SPS employees,

- specialists in the physical, biological, medlcal or engineering sciences occupy one of the
following categories of SPS positions: -

(1)_Scientific adviser to managers of organizations engaged in either (a) exploratory research
for the discovery of new concepts, phenomena, and theories providing the genesis of new
technologies applicable to the intelligence process, (b) application of new technological
advances in designing, developing, and fabricating prototype hardware and software
systems, equipment, devices, and techniques for intelligence purposes, or (c) analysis.
evaluation, and production of foreign scientific intelligence responsive to high priority
national intelligence requirements and the shaping of United States foreign policy.

(2) Team leader, project manager, or first line supervisor responsible for the technical
P management of research and development projects of an office-wide research program
g as characterized in paragraph c(1).

(3) Combined position of advisor and technical manager with responsibilities for major
scientific programs, _

d. DESIGNATION OF SPS POSITIONS. Each SPS position is designated on organizational

staffing complements by title and occupational code used for comparable General Schedule

(GS) positions, with the prefix “SPS” but excluding the GS grade level equivalent: c.g .
Physicist SPS-1310.04-00. '

e. PAY RATES. Pay for SPS personnel ranges from the minimum rate for GS-16 to the
highest rate for GS-18. Pay steps for the Scientific Pay Schedule equate to the GS pav steps
for GS-16 through GS-18 as follows:

Scientific Pay Schedule General Schedule
Steps 1 through 4 GS-186, Steps 1 through 4
Steps 5 through 8 . ~ GS-17, Steps 1 through 4
Step 9 GS-18

Pay applicable to SPS pay steps will be adjusted automatically when there are changes in the
corresponding GS pay steps.

f. QUALIFICATION REQUIREMENT FOR SPS POSITIONS. To be considered for
- an SPS position an individual must have broad. productive experience in the major scientific
field related to the position. The experience may have been obtained in Government, private

i industry, academic institutions, or professional societies or organizations. Individuals also
d

must have demonstrated ability to either administer scientific programs, conduct research. or
provide consultation of a very high order in the specialized branch of the scientific field.
Additional factors in the consideration of a candidate for assignment to an SPS position are
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academic background, publications, activities in professional societies, general reputation in
the scientific field, and current salary.

RESPONSIBILITIES
(1) The Director of Central Intelligence is responsible for:

(a) Establishing SPS position ceiling for the Agency, with the approval of Congress and
“the Office .of Management and Budget, and allocating such ceiling within the
Agency as appropriate.

(b) Approving the establishment of SPS positions and the inter-directorate transfer of
SPS position ceiling within the authorized Agency SPS ceiling.

(c) Approving appointments of personnel to §PS-status and the reassignment of SPS
personnel between directorates.

(d) Approving promotions. from SPS step 4 to step 5 (equivalent to GS-16/4 and GS-
"17/1) and from step 8 to step 9 (equivalent to GS-17/4 and GS-18/1).

(2) Deputy Directors are responsible for:

(a) Recommending to the Comptroller, as part of their budget submissions, estimates of
SPS positions and personnel required for their areas and, when necessary,
recommending any revision to such budget submissions.

(b) Recdmmendjgg appointments to SPS status and desired pay steps, through the
Director of Personnel, to the Director of Central Intelligence for approval.

(c) Recommending promotions from SPS step'4 to step 5 and from step 8 to step 9,
through the Director of Personnel, to the Director of Central Intelligence for
approval. .

(d) Recommending to the Director of Personnel, for approval and processing,
promotions to SPS steps 2 through 4 and steps 6 through 8.

(e) Taking effective action to recruit, motivate, and retain competent scientific
personnel.

(f) Recommending to the Director of Personnel, for approval and processing, intra-
directorate transfers of SPS position ceiling and deletions of SPS positions, and the
reassignment of SPS personnel.

(3) The Director of Personnel is responsible for:
(a) Determining that proposals for SPS positions included in staffing complements (see

STATINTL HR ) are consistent with the mission and functions of an activity and that

60

personnel with special scientific qualifications are required at a level included in the
Scientific Pay Schedule.

(b) Assisting Deputy Directors in the recruitment and internal selection of qualified
personnel to fill SPS positions.
(¢) Documenting and evaluating qualifications of proposed SPS assignees and SPS
candidates for promotion in coordination with the Deputy Director concerned.
(d) Recommending appropriate pay steps, in the appointment or conversion of SPS
personnel, to the Director of Central Intelligence for approval. Emphasis will be
placed on the qualifications and capabilities of the individual as they relate to the
duties to be performed.

(e) Ensuring that directorate SPS ceilings are-not exceeded.
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. " (f) Establishing SPS positions on staffing complements resulting from a new SPS
( position requirement, or from the inter-directorate transfer of SPS position ceiling
L upon approval of the Director of Central Intelligence.

(g) Recommending action to the Director of Central Intelligence on promotions of SP§
personnel from SPS step 4 to step 5 and from step 8 to step 9.

(h) Approving recommendations from Deputy Directors for promotions to SPS steps 2
through 4 ‘and steps 6 through 8, and processing appropriate personnel actions.

r (i) Approving intra-directorate transfer of SPS positions which involve no substantive
change in functions, and deletions of SPS positions; and recommending action on
inter-directorate transfer of SPS position ceiling through the Comptroller, to the
Director of Central Intelligence.

(i) Approving recommendations from Deputy Directors for reassignment of SPS
L ) personnel within directorates,

(4) The Comptroller is responsible for:

(a) Reviewing program and budget submission estimates of scientific personnel
requirements to determine consistency with approved Agency missions, programs,
overall personnel ceilings, and budget considerations; and im consonance with the
Director of Personnel forwarding recommendations to the Director of Central
Intelligence for increases in ceiling for scientific personnel that would be in excess of
the Agency SPS ceiling.

i (b) Reviewing requests for reallocation of SPS ceilings between directorates and
forwarding such requests with recommendations to the Director of Central
Intelligence.

25. Reserved
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Per our discussion in the EC on
Wednesday, 1 guess you can now sign
this.

1t establishes a special SPS
designator during the first year
of SIS--we can then review/evaluate.

of [l s1Sers, about .wﬂ]
fall in this category.
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